
 

 

 Don Tibbetts, Chair 
Tim Moy, Staff Officer 
Telephone: 268-2356 

 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

SECURITY AND COMMUNITY ACCESS COMMITTEE 
 

Monday, December 17, 2018 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
   
1. Call to Order        Don Tibbetts 
2. Acknowledgment of Media      Don Tibbetts 
3. Approval of the Agenda       Don Tibbetts 
4. Approval of Meeting Report      Don Tibbetts 
5. Chair’s Remarks        Don Tibbetts 
6. Member Comments (Items Not on the Agenda)   Don Tibbetts 
 

Reports:  
7. Gate Access Update       Tim Moy 
8. Disaster Preparedness Task Force Report    Tim Moy  
9. RV Update        Tim Moy 
10. Noteworthy Incidents        Tim Moy 
11. Security Statistics       Tim Moy 
 

Items for Discussion and Consideration: 
12. Fire Avert         Tim Moy 
13. Traffic Engineer Proposal       Tim Moy 

 
Items for Future Agendas: 
14. Smoke Alarms 
 

Concluding Business: 
15. Committee Member Comments 
16. Date of Next Meeting – February 25, 2018 at 1:30 p.m. 
17. Adjournment  
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LOT "A" LOT "B"

338 76

315 62

6

23 8

NUMBER NUMBER

1

1

2

1 3

3

2

1 1

2

3

3

1 1

1 1

12 15

27

NUMBER NUMBER

1

1

1

1

1 1

4

3

1

1

1 1

5

2 2

1

2

1

1

23 8

LOT "A"

22 Feet

33 Feet

TOTAL

57 Feet

SPACES AVAILABLE

LOT "B"

13 Feet

SPACE SIZE

23 Feet

27 Feet

26 Feet

24 Feet

18 Feet

SPACE SIZE

17 Feet

14 Feet

21 Feet

17 Feet

16 Feet

14 Feet

19 Feet

20 Feet

18 Feet

29 Feet

25 Feet

24 Feet

33 Feet

27 Feet

28 Feet

30 Feet

32 Feet

30.5 Feet

31 Feet

25 Feet

26 Feet

33 Feet

32 Feet

31 Feet

28 Feet

30 Feet

34 Feet

49 Feet

48 Feet

41 Feet

40 Feet

39 Feet

36 Feet

37 Feet

37 Feet

35 Feet

37 Feet

34 Feet

29 Feet

RECREATIONAL VEHICLE LOTS (A - B)
11/30/2018

SPACE AND VACANCIES

ASSIGNED RV SPACES

TOTAL SPACES

COMMERCIAL VEHICLES

VACANCIES

13 Feet

19 Feet

21 Feet

16 Feet

23 Feet

22 Feet

20 Feet

37 Feet

31 Feet

32 Feet

34 Feet

16 Feet

17 Feet 

18 Feet 

WAITING LIST

SPACE SIZE SPACE SIZE

14 Feet

15 Feet 28 Feet 

27 Feet 

12 Feet 12 Feet

13 Feet 26 Feet 

25 Feet 45 Feet

19 Feet

20 Feet

21 Feet

22 Feet

23 Feet

24 Feet 40 Feet

30 Feet

35 Feet

36 Feet

BALLESD
Typewritten text
Agenda Item 11

Page 10 of 12 



T
O

T
A

L
 S

P
A

C
E

S
 L

O
T

 "
A

"

3
3
8

T
O

T
A

L
 S

P
A

C
E

S
 L

O
T

 "
B

"

7
6

3
1

5
 

6
2

 

6
 

R
E

C
R

E
A

T
IO

N
A

L
 V

E
H

IC
L

E
 L

O
T

S
 (

A
 -

 B
) 

(A
s

 o
f 

N
o

v
e

m
b

e
r 

3
0

, 
2

0
1

8
) 

A
S

S
IG

N
E

D
 S

P
A

C
E

S
 

L
O

T
 "

A
"

L
O

T
 "

B
"

2
3

 

8
 

R
E

C
R

E
A

T
IO

N
A

L
 V

E
H

IC
L

E
 L

O
T

S
 (

A
 -

 B
) 

(A
s
 o

f 
 N

o
v
e
m

b
e
r 

3
0
, 
2

0
1
8
) 

A
V

A
IL

A
B

L
E

 S
P

A
C

E
S

 

L
O

T
 "

A
"

L
O

T
 "

B
"

BALLESD
Typewritten text
Agenda Item 11 

Page 11 of 12 



Compliance Division

Sep Oct Nov

Total Number of Cases: 983 907 949

New Cases: 230 190 217

Active Cases: 478 413 480

Cases Resolved: 275 304 252

Allegations:

Abandoned Vehicle: 23 18 28

Alteration Maintenance: 19 12 14

Animal Nuisance: 29 39 48

Balcony Clutter: 41 37 34

Breezeway Clutter: 47 42 43

Caregiver Policy: 81 74 68

Carport Clutter: 78 66 70

Common Area Clutter: 66 76 68

Delinquencies: 142 145 142

Equestrian Center: 0 0 0

Estate Sales: 0 0 0

Events: 0 0 0

Garden Center Violations: 1 7 5

Gate Clearance: 10 12 14

Golf Course Violation: 3 0 0

Illegal Business: 1 0 0

Illegal Occupancy: 130 107 100

Interior Clutter: 14 12 10

Landscape: 58 31 38

Maintenance: 3 1 2

Nuisance: 39 53 73

Other: 0 0 0

Patio Clutter: 61 60 62

Recreation Policy: 3 2 1

RV Violation: 3 3 3

Short Term Rentals: 9 4 5

Smoking Policy: 14 4 9

Traffic Rules: 29 49 57

Unauthorized Alteration: 78 53 55

Vehicle Oil: 1 0 0
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STAFF REPORT 

 

DATE: December 17, 2018 
FOR:  Security & Community Access Committee 
SUBJECT: Traffic Engineer Proposal  

 
RECOMMENDATION 
Staff recommends a contract be established with a Traffic Engineer to evaluate the need for 
traffic calming measures on Calle Aragon in the area of Clubhouse One.  
 
BACKGROUND 
Over the past several months, the Security Department has received ongoing complaints of 
speeding vehicles on Calle Aragon, specifically near Clubhouse One. Residents living within 
nearby Cul-De-Sacs have voiced concern of dangerous conditions due to the long stretch of 
roadway, no stop signs, a bend creating limited visibility, and cross traffic at Clubhouse One.  
 
In the area of Clubhouse One, Calle Aragon is a two-way roadway separated by yellow lines 
and is approximately one mile long from the north to the south intersections of Avenida Sevilla. 
The speed limit is 25 mph and is properly posted. There are no stop signs on this stretch of 
roadway and there is one left turn lane for vehicles entering Clubhouse One from the south.  
Clubhouse One is the busiest clubhouse for resident and bus activity turning into and out of the 
parking lot.  
 
Traffic Specialists placed a Speed Monitor on Calle Aragon to help deter vehicles driving at 
unsafe speeds. However, complaints continue to be received and Traffic Specialists have 
written a number of citations in the past four months, including but not limited to:  
 

 21 citations for speeding at a rate of 11-15 mile per hour (mph) over the speed limit; and 

 One citation for speeding at a rate of 16 mph and above over the speed limit.  
 
Within the past three years, there have been nine traffic collisions on Calle Aragon; two 
collisions resulting in major damage where motorists struck legally parked vehicles located 
along the curb. 
 
DISCUSSION 
A Traffic Engineer is a branch of civil engineering that uses engineering techniques to achieve 
the safe and efficient movement of people and goods on roadways. It focuses mainly on 
research for safe and efficient traffic flow, such as road geometry, sidewalks and crosswalks, 
cycling infrastructure, traffic signs, road surface markings and traffic lights.  
 
There are multiple factors to consider when implementing traffic calming solutions within a 
residential Community. Although installing traffic signals, stop signs, or speed bumps may 
appear at first glance an obvious solution to slow motorists, there are other issues that make 
these options less than ideal. It should be considered that implementation of the above 
measures has not proven to decrease speed. A traffic signal would be an expensive 
undertaking and does not appear reasonable or justified in this area. Stop signs studies have 
shown that speeds are actually higher between intersections when stop signs are present as 
opposed to when they are not. Impatient drivers view unwarranted stop signs as a needless 
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Traffic Engineer Proposal 
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Page 2 
 
 

 

delay and have been known to actually increase their speed midblock.  Stop signs may make 
traffic flow in a more orderly fashion, but not necessarily safer. Speed bumps have numerous 
disadvantages and are not recommended. They are expensive to install, interfere with 
response times of emergency vehicles, increase wear and tear to both personal and 
commercial vehicles, increase noise levels, increase air pollution, and reduce fuel efficiency.  
 
None of the measures mentioned above, specifically traffic lights or stop signs, should be 
installed for the sole purpose of decreasing speed or preventing accidents. They should only 
be considered after an engineering study is conducted and it is determined that a need for 
those measures is warranted. A Traffic Engineer may recommend other alternative solutions 
such as curb extensions that are physically self-enforcing and require motorists to regulate 
their speed or permanent and highly visible speed monitoring signs as part of their analysis.  
 
FINANCIAL ANALYSIS 
The cost of contracting the Traffic Engineer will be funded from the 2019 Security Services 
Department Operating Budget.  
 
Prepared By:  Tim Moy, Chief of Security 
     
Reviewed By:  Francis Rangel, Operations Manager 
     Jacob M Huanosto, Compliance Coordinator 
    Betty Parker, Chief Financial Officer  
    Siobhan Foster, Chief Executive Officer 
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